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1. Introduction

▪ Marcogaz Members identified three core areas for improvement:
▪ EU Policy participation
▪ Communication and Networking 
▪ Focus on future energy solutions

▪ The areas of improvement will strengthen Marcogaz on:
▪ Improved visibility
▪ Improved credibility
▪ Transparent and trustworthy organization
▪ Increased number of involvement on joint projects
▪ Better contribution to the industry towards decarbonised energy systems



2. Results of the survey of March 2020



3. How to address the result of the survey

▪ Expand the Scope
▪ H2 (TF Hydrogen)

▪ Biogas | Biomethane

▪ Synthetic Gases

These are products different from Natural Gas and thus they 
cross with the works of SCU, SCS and SCGI

It is expected that the above will be a hot topic for policy makers 
over the coming years.

▪ Sector Integration (SC Gas Utilization?)



4. Marcogaz Mission
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5. Focus on Future Energy Solutions – Organization
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5a. Focus on Future Energy Solutions – Organization
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5b. Governance of the SC H2, Green and Synthetic Gases

OPTION 1 : 
Co-Chaired 

The Chairs of SCGU, SCGI & SCGS Co-Chair the SCGG
One or Two Vice-Chairs and the Secretary are elected

OPTION 2 : 
Coordinated 

New Elected Chair leads the SCGG, new elected Secretary
The Vice-Chairs of SCGU, SCGI & SCGS Co-Chair the Vice-
Chairmanship of the SCGG

OPTION 3 : 
Independent 

New Elected Chair, Vice-Chairs and Secretary
Creation of a Coordination Group of the 4 SC Chairs + SG 
to meet 2-3 times per year for coordination of activities



6. Structure of the Work Programme (Excl. Ah-Hoc)

Executive Board Traceable 
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(independently) 

Execution of EB WP



• Each SC defines its Work-Programme that is presented, discussed 
and agreed by the Executive Board.

• Each SC defines a “Flagship Publication of the Year”, that will be 
used as a core communication material to lift the visibility of the 
work of the respective SC with planned campaigns:
– Define the expected deliverables and dates 

– Coordinate the campaign with the Secretariat

6a. Work Programme (Excl. Ah-Hoc)



Thank you for your attention


